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Implementation Team

Department of Mental Health
Department of Medical Examiner-Coroner
The Sheriff's Department

The Department of Public Health's Injury & Violence
Prevention Program

The Chief Executive Office

The Office of Inspector General
County Counsel

The Registrar-Recorder/ County Clerk
The Civilian Oversight Commission



July 2019 Board Directives

Hire Family Assistance Advocates (FAAs) for the FAP

Identify leadership level staff from various County
departments to establish a multi-disciplinary team (MDT)

Establish policies and procedures to assist with burial costs

Develop policies and protocols as part of the FAP to provide
trauma-informed responses

Develop training curriculum
Create a website that outlines related roles of the MDT
Report back to Board



Next Steps
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